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INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

Control No.: 188

I:I Customer Claim

Date Issued: 90 02 (s

Customer

KOYAMA

Aﬁeﬁiion.fi’b P

Mr. Gerald De Guzman / Ms. Weena Apalla

Item Code

~ |PKCOGB01
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~ |probucTiON

Item. ifié_scfipti n

~ |INNER BOX

|20 02 20

Jobﬁ}der:Nu_ ber

WO0-20-M-00241-10
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Mr. Roderick Ramos
QA Supervisor
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QA Asst. Manager
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\ KANEPACKAGE PHILIPPINE INC.

,) _,} No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

 OUTFLOW ROOTCAUSE

- ThHe Wi ﬂaa‘p TAST (W THRE C)?’I’U'C—]f
Breavet oF SeVEA- ek §
STOP pPE 12 WHRP puaTErHRS.

PETECTED (D Y% AL THS AFrecie])
DETAVST OMOf Sl o6 ATLE JLERIRE])
TO  THET .

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the prablem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

Identified Rootcause

A. Sorting R’es__ult : Actidr_l_s to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
b N / A System ,Q A_
WIP N / A
Fe A - SCREENING | Ls000 31 13069
B. Orientation ‘ '
Date N/B Time Ny Design / 8] / A
Tools
I N/A
Attendees NB
C. Reworking
Rework Quantity
N/A — Pracess PL § . et W{@
Total Good N fﬁ
Rework Percentage (Good) N/A
QA R 00 A B & QO O e ed O D QA arge

Date Conducted:__46) 02 27 PIC: B.ﬂ'ﬂﬂ?ﬁ@

Recommendation

~lneufricient volume of Wk applied by rybberdiv
pecoust the vobber dic 18 coptominated Yy dirt/
fows

Ill. CORRECTIVE ACTION VERIFICATION (To be filled out by.QA In-charge)

~eolan e offecied woowrdie, o vompve the
divt /G e

Checked by Date Implemented? Remarks
1st Verification of Ation | p '\JTJ(BQVUI M0 02 1% nyes [ 1No on is Iy lmplﬂm Cﬂ'l‘&?[
2nd Verification of Action [ 1Yes [ 1No @ Q A RT
) QUALITY ASSURANCE DEPARTMENT
3rd Verification of Action [ ]Yes [ 1No : : gD gy |
Effectiveness of Action H V@fga ,{a 20 0l 1L [4]Yes [ 1No
Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered-e

=S '..
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected deparfment to provide new

1V. CLOSURE

provement action.
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INVESTIGATION REPORT FOR POOR PRINT OF KOYAMA

PKCOG801 INNER BOX

DIRECT CAUSE
PROCESS/MATERIAL

W1- The ink dried fast in the cyrel.

W2- Because of several machine stop due to misalign print defect.

W2 - Because there is ramdom of warp materials mixed.

W4- Based on the monitoring the machine stop 4 times due to misalign print and 1 time to
clean the cyrel due to poor print.

INDIRECT CAUSE
PROCESS/MATERIAL

W1 - Operator found 61sheets reject in trial run out of 505sheets,

W2- The operator conducts only sampling checking why not 100% detected all the affected
and make adjustment on the settings once problem detected.
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EQOS MACHINE RATIO WITH RECORD OF ALL DOWNTIME REASON

CORRECTIVE ACTION

> Clean immediately the cyrel upon detection.

PIC: Production

Target Date: 200227 (Done)

> For arrangement of corrective action regarding warp materials.

PIC: Sales, Purchasing, MPD, Warehouse, QA and Production.




